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Development of Local Children’s 

Partnership Groups
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Partnership Groups



CONTEXT

Long history of successful partnership working in Kent, a lot of effective work, 

but still areas in which there are challenges

Significant level of feedback through Health & Wellbeing Board and Children’s 

Health & Wellbeing Board that local area groups for children were not fully 

effective effective 

KSCB Peer review concerns - “disconnect between strategic level and 

local/operational districts…need to ensure that there is consistency in terms of 

new arrangements and better communication and feedback up and down”

Analysis of Children’s Operational Groups highlighted lack of consistent 

membership across different groups in the county



• The 0-25 Health and Wellbeing Board has asked each district to 

adopt the LCPG Blueprint and use it as the basis for the development 

(or redevelopment) of their local partnership arrangements.

THE LCPG BLUEPRINT

• LCPGs’ primary purpose is to drive improvement in 

specific outcomes for local children and young people.
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• The key driver of the activity of LCPGs will be the new 

countywide Children and Young People’s Framework 

(CYPF) which will clearly set out the most important 

outcomes and associated indicators for children and 

young people in Kent.
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GOVERNANCE

KSCB Kent HWB

Local HWB
(x 7)

0-25 HWB
Key

Whole population

Children-focussed

Local groups will be 

supported through an agreed 

governance structure.

KSCB 
Business 

Group
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Community 

Safety 

Partnership

LCPG
(x 12)

LCPG 

Safeguarding 

Group

LCPG Chairs 

Group

Children-focussed

Countywide group

Local group

Reports to

Representatives attend

Information sharing
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New Children & Young People’s 

Framework
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Framework



A shared vision across 

countywide and local 

partnerships to 

improve outcomes for 

children and young 

people in Kent.

IMPROVING OUTCOMES FOR CHILDREN AND YOUNG PEOPLE

IMPROVED 
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IMPROVED 

OUTCOMES
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EXISTING PRIORITIES OF PARTNERSHIP GROUPS

Mental 

Health/ 

Emotional 

Wellbeing

Self Harm

Risk-taking 

Behaviour

Drug and 

Alcohol 

Misuse

Anti-Social 

Behaviour

School 

Absence

Entry into 

Criminal 

Justice System

Presentation 

at A&E

Obesity

Oral Health

Breastfeeding

Housing Issues

Smoking in 

Pregnancy

Parental 

Mental Health
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Sexual Health

Teenage 

Conception/ 

Pregnancy

Healthy 

Relationships

Domestic 

Abuse

Skills & 

Aspirations in 

Young People

Child Sexual 

Exploitation

NEETs

FSM 

Achievement 

Gap

Literacy

Speech and 

Language

Developmental 

Delay

School 

Readiness

Family 

Breakdown

Families 

“turned 

around”

Re-offending Safeguarding
Parenting 
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CORE ISSUES FOR CHILDREN & YOUNG PEOPLE

Sexual Health

Mental 

Self Harm
Healthy 

Relationships

Risk-taking 

Behaviour

Drug and 

Alcohol 

Misuse

Anti-Social 

Behaviour

Entry into 

Criminal 

Justice System

Presentation 

at A&E

Obesity

Oral Health

Breastfeeding
Smoking in 

Pregnancy
Re-offending Issues surrounding risk-

taking behaviour and 

its consequences for 

children and young 

people’s safety, 

relationships and health.

Issues relating to the 

physical and emotional 

health of children and 

young people of all 

ages, including relating 

to maternal health.
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Teenage 

Conception/ 

Pregnancy

Mental 

Health/ 

Emotional 

Wellbeing

Domestic 

Abuse

Skills & 

Aspirations in 

Young People

Child Sexual 

Exploitation

School 

Absence

NEETs

FSM 

Achievement 

Gap

Literacy

Speech and 

Language

Developmental 

Delay

School 

Readiness

Housing Issues

Family 

Breakdown

Families 

“turned 

around”

Parental 

Mental Health

Safeguarding
Parenting 

Confidence

Gangs

Children 

without school 

place

Issues relating to 

children and young 

people being safe at 

home with their families, 

including issues 

impacting parents and 

parenting.  Issues 

around safeguarding 

within the wider 

community.

Issues relating to 

learning and education 

for children of all ages, 

including development of 

pre-school children, 

achievement and 

progress of school-

aged children and 

aspirations of school-

leavers.



NEW OUTCOMES: Children & Young People…

Issues surrounding risk-

taking behaviour and 

its consequences for 

children and young 

people’s safety, 

relationships and health.

Issues relating to the 

physical and emotional 

health of children and 

young people of all 

ages, including relating 

to maternal health.

Issues surrounding risk-

taking behaviour and its 

consequences for 

children and young 

people’s safety, 

relationships and health.

Grow up in safe 

families & 

communities

Issues surrounding risk-

taking behaviour and its 

consequences for 

children and young 

people’s safety, 

relationships and health.

Have good 

physical, mental 

and emotional 

health

11

Issues relating to 

children and young 

people being safe at 

home with their families, 

including issues 

impacting parents and 

parenting.  Issues 

around safeguarding 

within the wider 

community.

Issues relating to 

learning and education 

for children of all ages, 

including development of 

pre-school children, 

achievement and 

progress of school-

aged children and 

aspirations of school-

leavers.

Issues surrounding risk-

taking behaviour and its 

consequences for 

children and young 

people’s safety, 

relationships and health.

Make safe and 

positive 

decisions

Issues surrounding risk-

taking behaviour and its 

consequences for 

children and young 

people’s safety, 

relationships and health.

Learn & have 

opportunities to 

achieve 

throughout their 

lives



1. GROW UP IN SAFE FAMILIES & COMMUNITIES

Issues relating to 

children and young 

people being safe at 

home with their 

Rate of EH Notifications received (per 10,000 under 18)

Children on a Child Protection Plan (per 10,000 under 18)
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home with their 

families, including 

issues impacting 

parents and parenting.  

Issues around 

safeguarding within 

the wider community.

Children in Care (per 10,000 under 18)

Domestic Abuse Notifications (Police data required)

Missing Children (Under 18)



2. HAVE GOOD PHYSICAL, MENTAL & EMOTIONAL HEALTH

Issues relating to 

the physical and 

emotional health 

Breastfeeding rates (initiation or at 6 weeks)

Obesity rates (Reception or Year 6)
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of children and 

young people of all 

ages, including 

relating to 

maternal health.

Hospital admissions for self-harm

Early Help Notifications about Public Health



3. LEARNING & ACHIEVEMENT

Issues relating to 

learning and education 

for children of all ages, 

including development 

% pupils at EYFS achieving a Good Level of Development

% pupils at KS2 achieving L4+ in reading, writing and 

maths
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including development 

of pre-school children, 

achievement and 

progress of school-

aged children and 

aspirations of school-

leavers.

% pupils at KS4 achieving 5+ A*-C including GCSE English 

& maths

% 16-18 year olds not in education, employment or training

% pupils who are persistently absent (primary/secondary)



4. MAKE SAFE & POSITIVE DECISIONS

Issues surrounding 

risk-taking 

behaviour and its 

consequences for 

First time entrants to the Youth Justice System
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consequences for 

children and young 

people’s safety, 

relationships and 

health.

Under 18 conceptions

Hospital admissions relating to drug & alcohol misuse



West Kent Contacts

16

West Kent Contacts



LOCAL GRANTS

District Chair
Lead KCC 

Member
Co-ordinator

Maidstone

Hema Birdi & Penny 

Ademuyiwa
hema.birdi@kent.gov.uk

Penny.Ademuyiwa@kent.gov.uk

Jenny 

Whittle
Michael McKeen

MichaelMcKeen@maidstone.gov.uk
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Sevenoaks
Heather Brightwell

heather.brightwell@westkentextra.org

Clive 

Pearman

Jackie Marks
jackie.marks@kent.gov.uk

Tonbridge 

& Malling

Jonathan Shaw
jonathan@shawbp.co.uk

Valerie 

Dagger

Colin Green (until September)
Colin.Green@kent.gov.uk

Tunbridge 

Wells

Adam Chalmers
Adam.Chalmers@Tunbridgewells.gov.uk

Peter 

Oakford

Chris Beale
christopher.beale@kent.gov.uk



Questions/Discussion
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Questions/Discussion


